Mporpamma yHUKasbHOro mactep-Kknacca Muxauna FanenyeHKo:

"BusHec c nsaHwWweTa"

Kak ynpasname 3u3Hbio, KomaHOoU u busHecom, Uucrosib3yAa coepemeHHble mexHos102uu.

[MoceTnTb 06A3aTeNbHO:

CobcTBeHHUKY, CEO, reHepasbHOMY ANPEKTOPY, NpeanpUHUMATENIO,
OMPEKTOPY NO PA3BUTUIO, KOMMEPYECKOMY ANPEKTOPY, MAPKETOOTY, aNTULLIHUKY.

Llenb meponpunatua:

JocTynHbiM A3bIKOM, B popmaTe peasibHbiX MCTOPUIA, pacckasaTb 0b IT-peLueHunnx, 4Tobbl

MeHeaKepbl cTann 6onee apHEKTUBHLIMU, @ KOMNaHMK Bonee NPUBLIIbHLIMMU.

[Toyemy Hago NOUTHU:

Bbl yaMBUTECH, KOTAA NOMMETE, HACKOIbKO NPOCTO YNPaBAATb PEHTAbeNbHOCTbIO,

NPoAaKaMu U MapKETUHIOM C MOMOLLbI0 COBPEMEHHbIX TEXHOOTWiA. |
Ha macTtep-Knacce Bbl y3HaeTe, Kak paboTaTb B POEKTE, MCMOJ/Ib30BaTb 06/1auHble

KaneHaapu, ynpasnsaTtb pannamu, npoaasatb 8 CRM c ip TenedoHumen n 1.4.

Ynpasnaem
3¢ PEeKTUBHOCTbIO

Moyemy Poccus camas HeapdeKTUBHasA
CTpaHa B EBpone 1 4to ¢ 3TUM genatb

5 waros 414 yBeanyeHuns npmbbiam
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Llenu n marus gocTuReHus pesyibTaToB

| I
[— B3anmocsa3b 3pPEeKTUBHOCTY 1
MNosbiwaem =
R —= peHTabenbHOCTH
peHTabenbHOCTb
—_ 1
#02 Obuwas nanka [ #03 TeHeBOe KonMpoBaHue

Kak opraHusosatb eguHoe daiinosoe
MPOCTPaAHCTBO A5 BCero opuca
T

KaneHgapb + 3agaum + CRM. PasHuua
mexay 3aga4aMu n cobbITuamm

| e——
CKaHep BU3UTOK. Kak bbicTpo
doTorpadmpoBaTb BUSUTKY U COXPaHATb

AaHHbleé B KOHTaKTax
e

#08 OtnpasKa noytbl 13 1C
Kak oTnpaBasaTb AOKYMEHTbI C
dakcummne cpasy us 1C
I

#11 ABTOMATM3aLMA 3aKYNOK
KaK KOHTPO/IMpoBaTh OCTATKK C "TOYKOM

3akas3a"
| e——

#12 KopnopaTuBHasa noyta [
Kak NPaBuUJIbHO OPraHM30BaTb
3/IEKTPOHHYIO NOYTY AN1A KOMaHAbl
T

#15 BuaeoKoHpepeHUmmn
MonyynTe BO3MOXKHOCTb NPOBOAUTL

coBelaHua «on-line»
| e——

Kak npasuabHO obe3onacuTb CBOO
KOMaHZAy OT noTepb MHbopmMaLmm
T

8 rnaBHbIX MPaBWUA B ynpaBaeHUn
BpEMEHEM
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#06 BUOMETPUYECKMIA KOHTPOb
Kak caenatb TaK, YToObl COTPYAHUKM
npUxXo4nIN BOBpeMA

——oT———

#09 ABTOMaTM3aLMA NepecyeTa
MpUHTEPDLI 3TUKETOK, CKAHEpPbI LWTPUX-
Koga, TCL, NnpuHTEpPbI YEKOB
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Pa3bop TUNUYHbIX OWIMOOK
pyKkoBoauTesiel B pabote ¢ 1C

———T—

#13 O6wWmMi NOYTOBLIN ALNK
Kak 6bICTPO OMoBELLaTb BCHO KOMMAHUIO

EET—
CoseTbl NoO opraHunsauunn JIOKa/IbHOM
cetn

Mwuxaunn FanenyeHko - daHaT TEXHONOTMUN.
Bnageneu kpynHoit IT-komnaHuu B Kypcke 1
denepanbHoi ppaHwmsbl "ITOTDEL.PRO".

06beanHUn 7-neTHuit onbIT paboTsl B IT B
Nporpammy O4HOro MakCMMasnbHO MOEe3HOro
macTep-knacca.

MHCTPYMEHTOB A1
pocTa npubbian 13
NPaKTUKKM CnvKepa

KaapblI yac nosnoca "npokayeHHocTH" pacteT

MpoBepsaem 3¢pPEeKTUBHOCTb KOMaHAbI C
MOMOLLLbIO YEK-INCTa

| |
KOHTpo/b KNtoUeBbIX NoKasartenen Ha
ofiHOM 3KpaHe (DashBoard)
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#01 O6nayHble 33434 (
Kak BHeApuTb cmMctemy ynpassieHusa
3a/la4aMu 419 BCEN KOMaHAabl
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#04 O6nayHbIN KaneHaapb
OAWH KaneHaapb Ha BCeX YCTPOMCTBAX.

3abbITb HEBO3MOXKHO
——ar—

#05 O6nayHble KOHTAKTbI
O TOoMm, KaK NpaBuabHO XPaHUTb

KOHTAKTHbIe JaHHblE
T

#07 3BOHKM 13 1C [
Kak 3BOHUTb O4HMM K/IMKOM U BUAETb
3BOHALWero cpasy B 1C

T

#10 LWanka cyeTta n yeka
3apencTByiiTe 6ecnaaTHbIM U MOLLLHbIN

DEKnaMHbIﬁ HOCUTENb
Er—

CsA3b nokasarens peHTa6eanocw| n
CKopocCTtHn KOMMyHVIKaLI,VIVI

| ——

#14 Tpynnbl B mecceHaxepe
MrHOBEHHbIN 06MeH Co0bLLEHUAMMN
BHYTPU KOMaHAbl

T

#16 CeTb mexay punnanamm
Ob6veanHaem oduc, duananbl n Baw
[OM B OHY JIOKa/IbHYIO CEeTb Vpn

| e——




QR Kogbl. KaKk reHepupoBath U rae
NPUMEHATb

#18 AcTepuck
Kak cobpaTtb mowHyto [P MUHK-ATC 13
06bI4HOrO KOMMbIOTEPA

#20 GSM penutep

CoTtoBas cBA3b OyAeT N0BUTH AaxKe B
noasane!

I

#21 Tonocosoe npuBeTCcTBUE
MpeaynpeanTte CBOMX KINEHTOB O
Hepaboyem BpemeHU
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#23 CRM cuctemsl [ ]
[MoBbicbTe npo4axun 3a CHET KOHTPO1A
3Tanos npouecca
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#24 3apaym B Npoaarkax

Kak npaBuibHO ynNpaBaaTb paboToi
npogaxHunkos 8 CRM

— o —O—

Cnocobbl "B3palwmBaTh" NoTpebHOCTH
NOTEHLMaNbHbIX KIMEHTOB

#29 MpeseHTauuA Ha caiTe
Kak nonyuymtb MoLLHY0 peknamy 6es
broaxeTa

npOCTOﬁ cnocob nucaTb NMCcbMa camomy

[loroHAem KnneHTa B UHTEPHETE:
peauvpeKT, peTapreT, NMKCesb

MpeAnoXKeHusA, OT KOTOPbIX C/I0XKHO
OTKa3aTbcsA

#32 Homep 8-800
Co3gaem UMUK CEPbE3HOM KOMMaHUN

dopmyna BbICTPbIX MHTEPHET NPOAAXK

#37 CepBuCbl aBTOA403BOHA
O nonb3e BMUAXKETA HA CalT "Mbl
nepesBoHUM 3a 8 ceKyHa"

#39 AHanuTMKa cnpoca
ByAbTe B pbIHKE C MOLLHbIM CEPBUCOM
oT AHAekc - "wordstat"

#17 IP TenedpoHus ()
10 BecombIxX NPUYMH M CNOCObbI
nepexoga Ha HOBbIM CTaHAapPT CBA3U
—T——

3auem HaZo NoANUCbIBATL
bYHKUMOHANbHbIE KNaBULLM HA
TenedoHHOM annapare?

MonesHbin naridxax: KOHPepeHL-CBA3b
Ha MObUbHOM TenedoHe

MNepeagpecaumsa. Kak coenatb Tak,
yTOObI PEKNAaMNPOBATL BCErO OAMH
HOMEP U OH He bbin 3aHAT

CRM. Mporpamma naun punocoodms?

#25 3akKasbl NoKkynaTtenem
Kak npumeHATb KNtoueBoit GyHKLMOHAN

CRM cpeactBamm 1C
——T—— T/

#27 bnor
Kak coenatb Tak, UTOObl KIMEHTbI 3HAN
O BalWnX AOCTUXKEHNAX

IT-dmwKm 6e3 brogxkeTa

Cynep-KkHonkKa. Pernctpauma B 1 KAnK

MHCTPYMEHTbI B3palLMBaHuA: BCTPeYa,
BebMHap, NoAapoK, NPobHbIN Nepuog,

Kak pa3aenntb 6a3y AaHHbIX TAaKUM
obpasom, 4Tobbl "oTnblAecocuTs" ee Ha
100%

#33 BupTyanbHbIt HOMEp
KaK noZKato4mTb NPAMON ropoacKoi
Homep Nt6oN CTONMLbI MUpa

#35 WHTepHeT-marasuH
Kak 6bICTpO NOAKNHOYUTb HOBbIM KaHan

npoaaK

O NO3MLMOHUPOBAHUMN N KOHKYPEHTHbIX
npenmyLLecTBax

Ucnonb3yiite goctynHble CEO
WMHCTPYMEHTbI 415 nonajaHua B Ton
NMOUCKOBOW BblAauu

3a4yemM KOMMNaHUKU HyXXHa MUHU-ATC?

#19 GSM wnto3bl
3a4yem 1 Kak MMEeHHO 3aBecTu
MOOW/IbHbIN HOMep B MUHU-ATC

YBenunumBaem
KOHBEpPCUIo

#22 TnaTeXHble KapTbl
MpUHUMalTE 3NEKTPOHHbIE MIATEXKNU

CpaBHeHue nonynapHbix CRM cucrem:
Bitrix24, AmoCRM, Bpm'online

#26 ABTOMATM3aLMA AreHTOB
3auem mobunbHoe npunoxeHune
TOProsbim I'Ipe,EI,CTaBMTeﬂﬂM?
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#28 BebuHapbl

MonyumTe yAoOHbIA MHCTPYMEHT
npoBeAeHMA npe3eHTauui
T —

#30 E-mail mapKeTuHr
MHCprKLI,MFI K OCBOE€HWUIKD MOLWHOro
PEKNAMHOIo MHCTPYMEHTA
I

KBannouKkauma: npoaatb, B3pacTUTb UAN
ANCKBAaAMOUUMPOBaTL?

Mwem HoBble
3aAaBKuU

#31 On-Line KOHCYNbTaHTbI
KNMeHTbI CMOryT 3a4aTb BONPOC NPSAMO
Ha cante

#34 AsTOmMaTu3auma ob3BoHa
Kak dBTOMATU3NPOBATb 3BOHKU CO
CKpUNTamMu nNpoaark

#36 lMpopgatowmin cant ()
Pasbop komnoHeHTOB landing page

#38 MpomoBnaeopoanK
O TOoM, KaK "pasMmHOXUTL" CBOIO
NpoAatoLLyto peyb

#40 Anpekc.OupekT [
Bblnasnneaem KinMeHTOB eule Ha Ctagun
WX MHTepeca



HenpepbiBHO
ynyydwaem

Jo

3agaem npaBu/ibHble BONPOCHI
nokynatenam. MHaekc NPS

#43 CyeTyMKM noceTmTenem
OueHunBanTe NpPoAaBLOB B Lndpax

#45 dopmbl
Kak yao6Ho cobupaTb MHGopMaLmio 1
MPOBOANUTbL OMPOCHI

Mpo KopnopaTnBHyto 6e30nacHoCTb U
aHTMXaKepPCKYLo 3aWmTy

#48 RAID maccuBbl
ObecneybTe 6€30MaCHOCTb XpaHeHUA

AaHHbIX

Pa6otaem
yAaneHHo =

B O

#53 YpaneHHbih pabounii cton
Monyunte AOCTYN K CBOEMY CepBepy 13
o060 TOYKM MUpa

Hdenaem BbiBOAbI

OuundpoBska KaHanos npoga. Onlineg,
offline, napTHepckas ceTb

#41 3anucb pa3roBopos
KoHTponupyiTe KayecTso
O6CI'Iy)-KVIBaHVIﬂ KNNEeHTOB
| e—————

O nporpammax NOANbHOCTW.
NaeHTUdGUKaLma nokynatenemn

Ycunusaem

6esonacHocTb - Qi

#47 Cnctembl cnexXeHus
DKpaHbl KOMMNbIOTEPOB COTPYAHUKOB
OyayT Kak Ha nagoHu

#49 Pe3epBHOe KONMpoOBaHUe {
HacTtpoliTe exxegHeBHOE KONMpPOBaHMe

nanok u 6as AaHHbIX

#51 O6nayHble pannbl
daiinbl Bcelt KomnaHum Bcerga byayT ¢
Bamm

#54 O6nayHas 1C
Kak pabotatb B 1C, oToBClOAY, rAe ecTb

WHTEPHET B bpaysepe

O TpEeHMHrax, KHUrax 1 o HemnpepbIBHOM
pPasBUTUK

Hy»KHa n peknama xopollemy
NPOAYKTY?

#42 UTM-meTKuU
OTcnexuBanTe nyTelecTsma CBOUX
KIMEHTOB M HaWgMTe TOYKY poCTa

#44 CMC onoBellgeHune
Kak 6bICTpO onoseuwaTtb U onpawnBaTb
KINEHTOB

#46 MpodeccmoHanbHbIN poyTep
Kak caenatb paboTy 0KaAbHOM CETU U
WMHTepHeTa cTabunbHOM

Be3onacHbI Halim, BBOA, U BbIBOA,
nepcoHana

#50 lMpoBepKa KOHTpPareHToB
Ncnonb3yiiTe cepBuUC NPOBEPKMU
6}1aI’OHaAe>KHOCTM napTepos

#52 CoBmecTHaA paboTa
MpaKTnKa opraHmM3aLmm COBMECTHOM

paboTbl

#55 O6/1a4HbIN BUAEOKOHTPO/Ib
V|CI'I0!'Ib3y171Te BCe BO3MOXHOCTU
cepsucos BVIAGOHa6IHOLI,EHMH

Nnpepsbl pbiHKa. O KOHKYPEHUUU U
Ba*KHOCTM NPUMEHEHUSA UHHOBALMI

BHedpeHue nt06020 u3 uHcmpymeHmos u3 "busHec ¢ naaHwema'" nosausgem Ha npubbiseb.
BHedpeHue scex UHCMpymMeHmMoas usmeHum Kommnaxuro!" Neope MaHH

PeweHuna 6yayT AeMOHCTPUPOBaTLCA B paboTe C MOMOLLbIO:

Apple iPad

Apple TV

MpoekTop

* YYacTHUKM NonyyaT cepTUdMKaTbl, NOATBEPKAAIOLWME MPOXOXKAEHNE 0ByYeHNA No Teme «BM3HeC ¢ NaaHWeTa» ANA ynpaBaeHLUes.

NHTepecHo? OcTaBbTe 3aABKY

OT3bIBbI Y4AaCTHMKOB, MPUMEPbI CNANA0B, pacnucaHue Ha caiTe http://ITfishki.ru



http://www.b2bbasis.ru/ru/online/galeichenko/
http://www.b2bbasis.ru/ru/online/galeichenko/
http://itfishki.ru/
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